vmware

REALIZE WHAT’S POSSIBLE.™

Focus On Employees' Daily Journeys To Improve

Employee Experience

Forrester Research:

You've rolled out Microsoft Office 365, SharePoint,
and a host of mobile apps for employees, but
adoption and satisfaction are both stubbornly low.

What's missing?

Often, organizations have an insufficient
understanding of how employees use technologies
in their daily work, leading to inappropriate
decisions about the choice of technology and how
to implement it so employees will find it useful.

In this report, Forrester offers infrastructure and
operations (I1&0) professionals a solution to this
problem, grounded in psychological and
organizational behavior research.
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Key Takeaways

Refocus Employse Experienca (EX) Efforts on
Employees’ Daily Joumays

The cutcome of employees’ daily work shapes.
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Continuous Improvement Requires Mastering
Seven

this repot, wa offer infi oper
{140) protessionals a sokution 10 this problem,
groundedin peychological and organizationsl
behavior research.

This is an update of a peeviously published report;

Forsster reviews and ravises it periodicaly for
continued relevance and accuracy.

FORRESTER.COM

Master seven patterns of bshasior, or kata, to form
abetter bass for continuous EX improvement that
v engage eployees in the process.

A Succssstul Approach Requires Engaging HR
And Compliance Stakeholders.

Centinuous Imgrovement intiatives fai when they
don't includs stakenalders whoss mandates can
dorai the efforts. Engage HR and compliance
stakehoidsrs in the process
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